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Ini:al	  Priori:es	  

Collabora'ons:	  
– 	  	  Knowledge	  capture	  and	  exchange	  
– 	  New	  knowledge	  –	  agreed	  work	  areas	  
– 	  Linkages	  to	  other	  programs	  

Foster	  developing	  country	  ini:a:ves,	  some	  resources	  made	  
available	  (Adapta:on	  Partnership,	  CCAFS,	  USAID,	  Red	  Cross,…)	  



Knowledge	  Capture	  and	  Exchange:	  
Interac've	  database	  of	  current	  climate	  services	  ac'vi'es	  
– 	  what,	  where	  
– 	  theme/sector,	  ins:tu:ons	  
– 	  business	  model,	  governance,	  …	  

Case	  studies	  (joint	  with	  GFCS):	  
– 	  basic	  informa:on	  
– 	  experiences,	  lessons	  learned,	  opportuni:es	  for	  improvement	  (40+	  iden:fied)	  
– 	  response:	  	  developing	  country	  projects	  	  
Evalua'ons	  
– 	  facilitated,	  independent	  analysis;	  address	  costs/benefits;	  gaps;	  opportuni:es	  
– 	  Mali	  agromet	  program;	  India	  agricultural	  climate	  services,	  …	  among	  first	  subjects	  



Communica:ons:	  
Monthly	  updates	  
CSP	  Web	  plaZorm	  

Consulta:ons:	  
GFCS	  Implementa:on	  Plan	  Dra\	  v1,	  v2	  
GFCS	  Governance	  

Organiza:on:	  
Monthly	  (tele)conferences	  of	  Coordina:ng	  Group	  
CSP	  membership	  defini:on:	  	  Membership	  Statement	  



h?p://www.climate-‐services.org	  











Next	  Steps	  

Feedback:	  
• 	  what	  has	  been	  useful?	  
• 	  how	  can	  current	  ac:vi:es/outputs/resources	  be	  improved?	  
• 	  what	  addi:onal	  resources	  would	  be	  valuable?	  

-‐ 	  e.g.,	  webinars,	  training,	  guidance,	  standards,…	  
• 	  bring	  ideas	  to	  conference	  delibera:ons	  –	  feed	  into	  outcomes	  
and	  future	  planning	  




