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E-­‐learning	
  Pla,orm	
  –	
  	
  
Target	
  Audience	
  and	
  Mo7va7on	
  

Audience:	
  
•  Project	
  managers	
  of	
  weather	
  and	
  climate	
  services-­‐
related	
  investments;	
  

•  Government	
  counterparts;	
  and	
  
•  Other	
  development	
  prac==oners	
  interested	
  in	
  
weather	
  and	
  climate	
  services.	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  
	
   	
   	
  -­‐	
  PPCR	
  porAolio:	
  20	
  investments	
  
	
   	
   	
  -­‐	
  $170m	
  resources	
  (PPCR	
  and	
  co-­‐financing)	
  
	
   	
   	
  -­‐	
  Next	
  genera=on	
  of	
  climate	
  services	
  investments	
  

	
  
2	
  

Mo7va7ons	
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Module	
  1:	
  The	
  Climate	
  Services	
  Value	
  Chain	
  
-­‐	
  An	
  Introduc,on	
  	
  

Module	
  2:	
  The	
  Climate	
  Services	
  Value	
  Chain	
  
-­‐	
  Key	
  Components	
  and	
  Inter-­‐linkages	
  	
  

Module	
  3:	
  Integra7ng	
  Climate	
  Services	
  Value	
  Chain	
  Approach	
  
throughout	
  the	
  Project	
  Cycle	
  

-­‐	
  CS	
  Value	
  Chain	
  Considera,on	
  in	
  Project	
  Investments	
  

	
  Module	
  4:	
  	
  Prac7cal	
  Examples	
  and	
  Resources	
  
-­‐	
  Good	
  Prac,ces	
  and	
  Interac,ve	
  Exercises	
  

E-­‐learning	
  Pla,orm	
  -­‐	
  Outline	
  



Module	
  1:	
  Introduc7on	
  to	
  Weather	
  and	
  Climate	
  Services	
  

-­‐	
  Understanding	
  Weather	
  and	
  Climate	
  Services	
  and	
  its	
  importance	
  is	
  the	
  goal	
  of	
  module	
  1.	
  	
  
-­‐	
  Answers	
  	
  three	
  ques=ons	
  in	
  order	
  to	
  grasp	
  the	
  complexity	
  of	
  climate	
  services.	
  

E-­‐learning	
  Pla,orm	
  on	
  	
  
Climate	
  Services	
  Value	
  Chain	
  Approach	
  to	
  Project	
  Design	
  



Data	
  Collec=on	
  
and	
  	
  

Management	
  

Development	
  of	
  
Informa=on,	
  
Products	
  and	
  

Services	
  

Delivery	
  of	
  
Products	
  and	
  

Services	
  

Applica=on	
  for	
  
Decision-­‐
Making	
  

Ins=tu=onal	
  Actors	
  

Water,	
  
Weather	
  and	
  
Climate	
  Inputs	
  

Climate	
  
Resilient	
  

Development	
  
Outcomes	
  

User	
  Engagement	
  

Module	
  2:	
  The	
  Weather	
  and	
  Climate	
  Services	
  
Value	
  Chain	
  

Lesson	
  4	
  

Lesson	
  3	
  

Lesson	
  2	
  

Lesson	
  1	
  

GFCS-­‐User	
  Interface	
  PlaAorm	
  

GFCS-­‐Climate	
  Services	
  Informa=on	
  System	
  

GFCS-­‐Observa=ons	
  and	
  Monitoring	
  

GFCS-­‐Capacity	
  Development	
  
GFCS-­‐Research,	
  Modeling	
  and	
  Predic=on	
  

Embedded	
  in	
  Lesson	
  2,	
  3,	
  4	
  



Module	
  3:	
  Integra7ng	
  Climate	
  Services	
  into	
  the	
  Project	
  Cycle	
  	
  

-­‐	
  Step-­‐by-­‐step	
  guidance	
  and	
  ques7ons	
  to	
  integrate	
  
climate	
  services	
  considera7ons	
  effec7vely:	
  	
  

1.   For	
  all	
  types	
  of	
  CS	
  investment:	
  	
  
•  Dedicated	
  CS	
  investments	
  
•  Sector	
  investments	
  
•  Investments	
  in	
  user-­‐specific	
  products	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  2.	
  	
  	
  For	
  all	
  stages	
  of	
  the	
  project	
  cycle	
  

Data	
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User-­‐Service	
  Provider	
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