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The	  Na.onal	  Climate	  Change	  and	  Variability	  Response	  System	  –
NCCRS-‐	  was	  created	  by	  the	  Execu.ve	  Branch	  Decree	  Number	  
238/09	  of	  May	  20th,	  2009.	  
	  
It	  is	  an	  horizontal	  coordina/on	  framework	  between	  every	  
ins/tu/on,	  public	  and	  private,	  that	  work	  in	  climate	  change	  issues,	  
or	  that	  are	  affected	  by	  climate	  change.	  
	  
The	  Ministry	  of	  Housing,	  Land	  Planning	  and	  Environment	  is	  in	  
charge	  of	  the	  system.	  



	  
The	  Ministry	  of	  Housing,	  Land	  Planning	  and	  Environment	  is	  the	  
Focal	  Point	  to	  the	  UNFCCC	  and	  in	  this	  maHer	  represent	  the	  country	  
in	  the	  internacional	  nego/a/ons.	  



	  
The	  NCCRS	  	  coordinates	  and	  plans	  the	  ac4ons	  needed	  for	  the	  
preven4on	  of	  risks,	  the	  mi4ga4on	  and	  adapta4on	  of	  climate	  
change.	  
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The	  NCCRS	  	  has	  two	  bodys:	  
	  -‐the	  coordina4on	  group	  
	  -‐the	  advisory	  commission	  (organized	  in	  ad	  hoc	  working	  
	  groups)	  
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-‐The	  Coordina.on	  Group	  is	  presided	  by	  the	  Ministry	  of	  Housing,	  
Land	  Planning	  and	  Environment,	  the	  Ministry	  of	  Livestock,	  
Agricutlure	  and	  Fisheries	  and	  the	  Office	  of	  Planning	  and	  Budget	  of	  
the	  Presidency.	  
-‐Other	  ministries	  that	  are	  involved	  by	  Decree:	  	  Ministry	  of	  Industry,	  
Energy	  and	  Minning,	  Ministry	  of	  External	  Rela.ons,	  Ministry	  of	  
Tourism	  and	  Sports,	  Ministry	  of	  Public	  Health,	  Ministry	  of	  Na.onal	  
Defense	  
-‐Other	  ministries	  that	  are	  invited:	  Ministry	  of	  Social	  Development,	  
Ministry	  of	  Economy	  and	  Finance,	  Ministry	  of	  Educa.on	  and	  
Culture,	  Minisitry	  of	  Transporta.on	  and	  Public	  Works.	  



-‐In	  the	  Coordina.on	  Group	  there	  is	  also	  the	  Uruguayan	  Ins.tute	  of	  
Meteorology,	  the	  Na.onal	  Emergency	  System	  and	  the	  Congress	  of	  
Mayors	  (by	  where	  all	  19	  Departmental	  Goverments	  are	  
represented).	  
	  
-‐The	  Coordina.on	  Group	  has	  its	  ordinary	  mee.ng	  on	  the	  first	  
Thursdays	  of	  each	  month	  and	  follows	  a	  yearly	  mee.ng	  calendar	  
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-‐The	  Coordina.on	  Group	  agrees	  by	  consensus	  an	  Strategical	  
Agenda	  at	  the	  beggining	  of	  each	  year	  and	  a	  Year	  Workplan.	  
	  
-‐The	  Strategical	  Agenda	  includes	  all	  major	  topics	  the	  NCCRS	  wants	  
to	  deal	  in	  each	  year,	  it	  creats	  Working	  Groups	  with	  a	  mandate,	  and	  
it	  prioritazes	  which	  topics	  are	  most	  relevant.	  
	  
-‐The	  Strategical	  Agenda	  is	  then	  wrapped	  in	  the	  Yearly	  Mee.ng	  
Calendar	  were	  all	  topics	  are	  developed	  in	  the	  first	  Thursdays	  
Ordinary	  Mee.ng	  and	  poten.al	  third	  Thursdays	  Extraordinary	  
Mee.ngs.	  



-‐The	  NCCRS	  has	  an	  interim	  Technical	  Execu.ve	  Secretariat,	  that	  is	  
implemented	  by	  the	  Spanish	  Agency	  for	  Interna.onal	  
Development	  Project	  “Ins.tu.onal	  Strenghtening	  for	  the	  NCCRS”	  
which	  is	  carried	  out	  by	  the	  Ministry	  of	  Housing,	  Land	  Planning	  and	  
Environment.	  



-‐The	  Advisory	  Commission	  is	  currently	  organized	  in	  six	  ad	  hoc	  
working	  groups,	  mandated	  by	  the	  Coordina.on	  Group:	  

	  -‐Climate	  Variability	  and	  Social	  Vulnerability	  Indicators	  
	  -‐Coastal	  Adapta.on	  
	  -‐Mi.ga.on	  and	  NAMAs	  
	  -‐Interna.onal	  nego.a.ons	  
	  -‐Communica.on,	  Sensibiliza.on	  and	  Educa.on	  
	  -‐Water	  recourses	  
	  	  
	  	  



-‐The	  Advisory	  Commission	  is	  integrated	  by	  technical	  experts	  that	  
represent	  academic,	  technical	  and	  research	  ins.tu.ons,	  within	  
which	  the	  following	  ins.tu.ons	  are:	  

	  -‐Ministries	  
	  -‐University	  of	  the	  Republic	  
	  -‐Na.onal	  Pubic	  Educa.on	  Administra.on	  
	  -‐Research	  and	  Innova.on	  Na.onal	  Agency	  
	  -‐Na.onal	  Development	  Corpora.on	  
	  -‐Uruguayan	  Antarc.c	  Ins.tute	  
	  -‐Environmental	  NGOs	  
	  -‐Produc.on	  organiza.ons	  
	  -‐Interna.onal	  coopera.on	  consultants	  
	  -‐IPCC	  Uruguayan	  members 	  	  
	  	  



-‐The	  Working	  Groups	  of	  the	  Advising	  Commission	  are	  organized	  
with	  two	  co-‐chairs	  selected	  by	  the	  Coordina.on	  Group,	  and	  meet	  
regularly	  regarding	  their	  mandate	  and	  work	  needs.	  	  
	  
-‐The	  Working	  Groups	  reports	  to	  the	  Coordina.on	  Group	  two	  or	  
three	  .mes	  a	  year.	  
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NCCRS	  2009-‐2014	  
2009.	   	  Crea.on	  of	  the	  NCCRS,	  Execu.ve	  Decree	  238/09.	  

	  Advisory	  Commission	  organized	  in	  WGs	  for	  the	  Na.onal	  Climate	  
	  Change	   	  Plan	  prepara.on	  

	  
2010.	   	  Presenta.on	  of	  the	  Na.onal	  Climate	  Change	  Response	  Plan	  

	  Advisory	  Commission	  mee.ng	  to	  adress	  priorita.on	  	  
	  Third	  Na.onal	  Communica.on	  for	  the	  UNFCCC	  
	  Par.cipa.on	  of	  the	  NCCRS	  in	  the	  UNFCCC	  –	  COP	  Cancún	  

	  
2011.	   	  Na.onal	  Projects	  Portofoilio	  (planning	  structure	  for	  the	  

	  Na.onal	  Plan	  
	  Interdeparmental	  Workshops	  accross	  the	  country	  for	  local	  needs.	  
	  First	  High	  Level	  Mee.ng	  

	  
2012 	  First	  Year	  WorkPlan	  approved	  

	  Metropolitan	  Region	  Climate	  Plan	  
	  Par.cipa.on	  of	  the	  NCCRS	  in	  the	  UNFCCC	  –	  COP	  Doha	  



NCCRS	  2009-‐2014	  

2013 	  First	  Strategic	  Agenda	  of	  the	  NCCRS	  
	  Second	  Year	  Work	  Plan	  
	  Advisory	  Commission	  in	  working	  groups	  
	  Second	  High	  Level	  Mee.ng	  
	  Subna.onal	  planning	  training	  for	  deparmental	  
	  goverments.	  

	  
2014	   	  Second	  Strategic	  Agenda	  of	  the	  NCCRS	  

	  Third	  Year	  Work	  Plan	  
	  Advisory	  Commission	  in	  working	  groups	  
	  Third	  High	  Level	  Mee.ng	  (5	  years	  of	  the	  NCCRS)	  
	  Agreement	  with	  the	  Metropolitan	  Region	  
	  Par.cipa.on	  of	  the	  NCCRS	  in	  UNFCCC	  –	  COP	  	  Lima	  



-‐The	  Na'onal	  Climate	  Change	  and	  Variability	  Response	  System	  
	   	  -‐Objec'ves	  	  	  

	  -‐Ins'tu'onal	  arrangements	  
	  -‐Ins'tu'onal	  development	  and	  main	  achievements	  

	  
-‐Examples	  of	  science-‐policy	  	  

	  -‐Coastal	  Adapta'on	  
	  -‐Climate	  variability	  and	  Social	  Vulnerability	  Indicators	  

	  
	  



Coastal	  Adapta.on	  Example	  
•  Agreement	  between	  the	  University	  of	  the	  Republic	  	  and	  the	  

Ministry	  of	  Housing,	  Land	  Planning	  and	  Environment	  
•  Several	  products	  including	  Coastal	  Vulnerability	  Mapping	  

Methodology	  and	  Coastal	  Vulnerability	  Mapping	  
•  The	  Agreement	  included	  the	  par.cipa.on	  of	  the	  

Interdisciplinary	  Coastal	  Management	  Research	  Center	  and	  
the	  Coastal	  Adapta.on	  Working	  Group	  of	  the	  NCCRS.	  

•  Both	  the	  Working	  Group	  and	  the	  Research	  Center	  stablished	  
an	  agreed	  agenda	  during	  2013-‐2014	  to	  develop	  the	  products.	  



Coastal	  Adapta.on	  Example	  
•  Coastal	  Vulnerability	  Mapping	  
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Climate	  Variability	  and	  Social	  
Vulnerability	  Indicators	  

•  In	  2013	  the	  Advisory	  Commission	  Working	  Group	  for	  Climate	  
Variability	  and	  Social	  Vulnerability	  Indicators	  was	  created.	  

•  The	  WG	  is	  integrated	  with	  more	  tan	  25	  technical	  experts	  and	  has	  
meet	  more	  than	  30	  .mes	  over	  the	  last	  year	  to	  come	  up	  with	  28	  
climate	  change	  and	  variability	  indicators	  and	  18	  Social	  Vulnerability	  
indicators	  related	  to	  climate.	  

•  The	  indicators	  may	  assit	  in	  the	  na.onal	  overall	  monitoring	  of	  
climate	  condi.ons	  in	  rela.onship	  with	  general	  decission	  making	  at	  
the	  NCCRS	  Coordina.on	  Group	  (for	  example	  how	  certain	  flood	  or	  
storm	  surge	  or	  drought	  	  behaved	  in	  rela.on	  to	  previous	  ones	  in	  the	  
same	  place	  or	  between	  places).	  



Climate	  Variability	  and	  Social	  
Vulnerability	  Indicators	  

List	  of	  climate	  
indicators:	  



Climate	  Variability	  and	  Social	  
Vulnerability	  Indicators	  

Structure	  
of	  climate	  
indicators:	  



Thank	  you!	  
	  Jorge	  Rucks	  

Na.onal	  Director	  of	  Environment	  
President	  of	  the	  Coordina.on	  Group	  of	  the	  NCCRS	  

secretariadinama@mvotma.gub.uy	  


